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Al Balqa’ Applied University 

International Research Center for Water, Environment, and Energy (IRCWEE)

Project Title:  Sustainability and Tourism in the Mediterranean Project
(S&T MED)
 Project funded by  ENPI CBC Mediterranean Sea Basin Programme 2007-2013, Grant Contract n. 143/6 of 23 January 2013  Addendum n. 846/28 of 12 May 2014.
                 N.52/1455 of 29/07/15;  N.13/84 of 13/01/16
Date: 17th July 2016
Terms of Reference for a full time consultant/ Consulting team 
Country: Jordan - Aqaba

Description of the assignment: Supporting activities to finalize to the set-up of the S & T Med Network
Post Title:  Short Term Assignment- International Consultant/consulting team.
Starting Date: The service provider is expected to start by the 10th of August and completed by the 1st of December 2016.
Eligible applicants: Applicants (consultants/consulting tem/consulting firms) from ENPI Countries,  EU Countries, MENA Countries can apply for this assignment..
1. INTRODUCTION : The  Project background
The main goal of the “Sustainability and Tourism in the Mediterranean” Project is to promote the concept of “sustainable coastal tourism” in the Mediterranean Sea-Basin through the definition of a destination management approach by means of coordinated local development and networking initiatives.
The main expected result of the project concerns the creation of new business activities related to sustainable tourism in four coastal destinations endowed with significant natural/cultural assets and their empowerment into business alliances through the adoption of a public/private destination management approach, quality standards and incentivizing schemes in which economic development aims are coupled with natural/cultural heritage protection and valorisation.
The project is expected to create an international network of sustainable coastal tourism destinations in the Mediterranean Sea‐Basin, as a place for developing common methodologies during project implementation and, on the long run, as a monitoring and promotional platform participated by local, national and scientific stakeholders and open to newcomers, that could boost further developments on the Mediterranean route toward sustainable coastal tourism.
S &T MED Consists of Five Different Priorities:

· Networking: establishing a transnational network among tourism destination sharing homogeneous quality standards and methodologies to protect, enhance and promote the sustainable use of coastal areas
· Marketing and Communication: to enhance the local awareness of importance of preserving cultural and natural heritage as an economic development opportunity, by side with the promotion of the tourism supply of destinations adhering to the project’ network on the international market
· Capacity Building: to promote the improvement and qualification of business and technical competences and skills of economic tourism operators and institutional personnel working for public bodies responsible for managing cultural and natural heritage.
· Business Promotion: to promote the creation of new business opportunities related to sustainable tourism and to sustain restructuring of previous tourist services and activities
· Sites Monitoring: design of a transnational monitoring system in order to promote and protect the natural resources of the involved costal ecosystems and create an innovative tool to promote and observe sustainable tourism phenomenon.
The project is implemented in three countries; Italy, Jordan and Tunisia. The project partners are:

Project Partners 

· Ministry of Cultural Heritage and Activities and of Tourism (Italy, Rome)
· Region of Sardinia, Department of Tourism (Italy, Sardegna)
· Municipality of Cabras, “Sinis Marine Park” (Italy, Sardegna)
· Stazione Zoologica Anton Dohrn (Italy, Campania)
· Dante Alighieri University (Italy, Campania)
· Municipality of Mahdia (Tunisia, Mahdia)
· National Institute of Marine Sciences and Technology (Tunisia, Tunis)
· Aqaba Marine Park (Jordan, Al-Aqaba)
· Balqa Applied University - (Jordan, Al-Salt)
2. OBJECTIVES,  SCOPE AND ACTIVITIES OF THE ASSIGNMENT
The present assignment is concerned with two key components under the framework of the S&T Med project. The below is a detail of all tasks required by the consultant/consulting team.:

Component 1- S&T Med Network  

This component is related to the development and implementation of the S&T Med Network. The consultant/consulting team within this contract will be in charge to perform the following activities, 
1) To guide the ST&M Consortium in designing the Network strategy, vision, mission, objectives

2) To support the whole set up process for the ST&M network
3) To define the Partners Memorandum which includes the Business Case

4) To establish the membership mechanism 

5) To define the Strategic and Management Plan 
6) To support the organization of a public event to launch the Network
7) To engage with key European and International Stakeholders

The selected consultant/consulting team is expected to perform the following proposed activities (but not limited to) under the direct supervision of the project manager at BAU/IRCWEE in order to meet the above listed objectives:
The implementation of the assignment will be based on the ST&M project concept and deliverables.
Proposed Activities:

· Draft Memorandum of Understanding to be singed among potential Partners;

· Establishing “S&T Med Partners” and Key Stakeholders Focus Group;

· Prepare Network application pack;

· Develop a Strategic Management Plan;

· Develop a Stakeholders Engagement Plan;

Supporting activities

The consultant/consulting team is expected/requested to offer support to the ST&M consortium in the following activities: 

1) Organization of the final conference

2) Promotion and Marketing

3)   Legal advices of appropriate and relevant set ups.
3. EXPECTED OUTPUTS AND DELIVERABLES OF THE ASSIGNMENT 

The expected outputs of this component are as follows:

1. Inception/initiation report detailing the proposed methodology and approach to carry out all requested tasks.

2. Partners Memorandum 
3. A Focus Group that brings together S&T Med Partners and Key Stakeholders.
4. Network application pack 

5. Strategic Management Plan

6. Stakeholders Engagement Plan

7. Monthly progress reports

8. End of Assignment Report for component 1.

Component 2- Delivering two key regional capacity building activities at each  destinations (Total: 6 capacity building activities)

The present assignment is concerned with the delivery of 2 capacity building workshops to be organized in each target destination of the ST&Med Project (Aqaba, Cabras, Mahdia). 

These activities will contribute and help in the set up of local DMOs is one of the key outcomes of the ST&M project.

Capacity building activities are specifically needed:

· To let the local teams acquire the necessary capacities to implement the institutional infrastructure of the DMOs and let them become operational.

· To support the ST&M strategic project in achieving long term and sustainable results. 

The Capacity Building Activities should be organized in the form of 2 different capacity building regional workshops in each destination (to be delivered in Aqaba, Cabras, Mahdia) for a total number of days between 8 and 10. Each workshop should last 4/5 days.

In particular: 

Capacity Building Activity N.1: 

Topics: DMO start up: strategies, policies, plans, actions, destination branding

Duration: 4/5 days. 
Aims:
· To validate the business model

· to embed sustainable tourism within the DMOs

· to define and implement  the destination plans and the operational processes

· to empower the DMOs management level, the stakeholders, the local communities

· to create a brand strategy to position the destination as a sustainable destination
Location: Aqaba, Cabras, Mahdia

Capacity Building Activity N.2

Topics: Community based tourism itinerary, Business Alliances

Duration: 4/5 days. 

Aims:
· to facilitate and formalize the business alliances 

· to promote public private partnerships

· to develop community based tourism products market oriented 
· Final approval of the brand strategy 
Location: Aqaba, Cabras, Mahdia

The appointed consultant will work closely with the local teams. The cooperation with the local team, the decision makers, the stakeholders is critical to a successful execution. The local team will be in charge of the logistic and stakeholders engagement. 

4. EXPECTED OUTPUTS AND DELIVERABLES OF THE ASSIGNMENT 

The expected outputs of this component are as follows:

1. An inception/initiation report describing approach and methodology as well as indicative list of content of the capacity building activities (this report could be either submitted as part of the inception report of Component 1 or separately).
2. Training material and content for all listed training activities.

3. Capacity Building Activity 1. Topics:  DMO start up: strategies, policies, plans, actions, destination branding. To be delivered in Aqaba.

4. Capacity Building Activity 2. Topics: Community based tourism itinerary, Business Alliances. To be delivered in Aqaba 

5. Capacity Building Activity 1. Topics:  DMO start up: strategies, policies, plans, actions, destination branding. To be delivered in Cabras

6. Capacity Building Activity 2. Topics: Community based tourism itinerary, Business Alliances. To be delivered in Cabras

7. Capacity Building Activity 1. Topics:  DMO start up: strategies, policies, plans, actions, destination branding. To be delivered in Mahdia

8. Capacity Building Activity 2. Topics: Community based tourism itinerary, Business Alliances. To be delivered in Mahdia 

9. End of Assignment Report that describes activities conducted, lessons learned and thoughts for sustaining the objectives achieved. 
5. Evaluation
The contract will be awarded on the basis of the consultant's proven ability to deliver  the stated objectives. The selection criteria used will include, inter alia:

a. The relevant experience of the project team, with an emphasis on know-how management methodologies and sustainable tourism 

b. Experience of the project team in Med Countries (particularly Jordan, Italy, Tunisia)

c. Established connections with key Med, European and International Stakeholders in the field of sustainable tourism
d. The approach to set up the St&M Network

e. The level of innovation brought to the project, the methodology and its solution.

f. The commitment to deliver results within the allotted timeframe and budget.

More specifically, applicants  will be evaluated based on the following Cumulative analysis methodology that considers proposals and  offers that have been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation that are shown in the following table:. 

	Criteria
	Weight 
	Max. Point

	Technical
	70%
	

	Cr1:  Qualification
A postgraduate Degree in a field of  direct relevance to the present assignment (first university degree with sufficient and outstanding  experience might be accepted)

International Experience in relevant field

Training Experience 

Professional Experience in the area of specialization

 Knowledge of the local context of the region/target destinations

Language Qualifications


	
	20

	Cr2: Having carried out similar or related work
	
	20

	Cr3: Technical approach and methodology and work plan  demonstrating a clear understanding of the job to be done
	
	20

	Cr4: Experience in conducting relevant assignment and training 
	
	10

	Financial
	30%
	30


6. Consultancy management 
The consultant/team expert will have overall reasonability and accountability for the completion of the assignment 

· The consultant will work collaboratively and closely with   BAU/IRCWEE and local partners with respect to capacity building activities.
· The consultant will report to BAU/IRCWEE project manager. Any delay in submitting the deliverables must be indicated to both in good time with a coherent justification.

· During the course of the assignment, the consultant will be dealing mainly BAU/IRCWEE, the project lead partner and the other regional partners, however, the overall responsibility with regard to the contractual related management is still with BAU/IRCWEE.
· The consultant will work under supervision of the BAU/IRCWEE project manager.
· Deliverables will be presented by the consultant to BAU/IRCWEE and need to be approved by BAU/IRCWEE project manager.
7. Contractual Arrangements

· Applicants to submit technical offer describing the proposed methodology and approach to implement the assignment as well as financial offer.

· The financial offer should be in “break down” and explaining the cost of every proposed action including the cost of two travel and accommodation  to the three destinations (each visit to each destination will be for 5-7 days) for delivering the capacity building activities as well as two visits to Rome/Italy to discuss progress and outputs of component 1.

· The applicants should also consider the request of making an extra field visit/travel to the one of /or the three destinations, however in that case, the project shall cover the total cost of that travel and accommodation. 

· Sub- contracting is allowed in specific circumstances. These specific circumstances must be put in writing to BAU/IRCWEE for their approval.

· All report deliverables shall be submitted in English.

8. Terms of Payment

All payments are subject to deliverables approval by IRCWEE. Payments are made in the following manner: 

· The first payment (15 % of total) after signing the contract and delivery of a brief work plan and a summary description of the methodology and approach i.e. inception report for carrying out the two components.
· The Second payment (35% of the total) is cleared upon delivery and approval of the first two capacity building activities. 
· The Third payment (35% of the total) is cleared upon delivery and approval Component 1 (including all its outputs) and the delivery of the remaining capacity building activities. 
· The fourth and final payment (15% of the total) is cleared upon delivery and approval of the final activities and deliverables End of Assignment Reports of the two components.

9. Proposal submission 

The proposal should include a: 

· Description of the workplan including the timeline

· Detailed description of the approach 

· Detailed breakdown of financial offer (exclusive of any taxes)
· The CV of the people proposed to be involved in the project

APPLICATIONS and any inquiries should be sent to the following e-mail: 
Nedal Al Ouran, Project manager, S&T Med project - Jordan.

E mail: nedal@bau.edu.jo
Tel.: +962-796557699
Completed proposals/applications should be received no later July 31, 2016.
Applicants will be notified of receiving their applications. 
